
This Board letter seeks approval and execution of Amendment Number Twelve (Amendment) to 
Agreement Number 74083 (Agreement) with 3M Cogent, Incorporated (3M) for the Los Angeles 
County (County) Automated Fingerprint Identification System (AFIS) to extend the term of the 
Agreement, increase the Maximum Contract Sum, and consent to the original Contractor's merger 
with 3M.

SUBJECT

October 04, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE AMENDMENT NUMBER TWELVE
TO AGREEMENT NUMBER 74083 WITH 3M COGENT, INCORPORATED

FOR AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor of the Board to sign the attached Amendment to the Agreement 
with 3M for the provision of continued maintenance services to the County’s AFIS.  This Amendment 
will extend the term of the Agreement for two years from October 13, 2011, to October 12, 2013, plus 
up to 12 additional months in any increment at the County’s discretion, increase the Maximum 
Contract Sum by $2,954,243 from $32,331,299 to $35,285,542, and consent to the original 
Contractor's merger with 3M.



2. Delegate authority to the Sheriff or his designee to exercise the 12 month extension to the term of 
the Agreement, and to terminate the Agreement earlier, in whole or in part, with ten days advance 
written notice once the Department has completed its transition to a new agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the action will allow the Los Angeles County Sheriff’s Department (Department) to 
maintain AFIS while working on a new Request for Proposals (RFP) to solicit for a replacement or 
upgrade of AFIS.  During the RFP process, it is crucial that the existing AFIS receives continuous 
maintenance support until its replacement or upgrade is implemented.

Implementation of Strategic Plan Goals
The services provided under this Amendment support the County’s Strategic Plan   Goal 1, 
Operational Effectiveness; and Goal 5, Public Safety, by ensuring that the Department will be able to 
provide information on suspects in a responsive manner; partnering with private organizations to 
provide the necessary expertise and equipment; and enhancing public safety by rapidly identifying 
suspects.

FISCAL IMPACT/FINANCING

The cost of the additional AFIS maintenance is funded through the RAN Board -approved AFIS Fund 
Number 41079.  The cost of the maintenance during the extension period is $2,954,243.  The 
Maximum Contract Sum will be increased from $32,331,299 to $35,285,542.  

The RAN Board appropriates funds for the Agreement in the AFIS account under the County’s 
budget from the State of California, pursuant to California Government Code Section 76102 and/or 
California Vehicle Code Section 9215.19.  There will be no net County costs incurred under this 
recommendation.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In July 2002, the County entered into the Agreement with Cogent Systems, Incorporated to develop 
a new replacement for AFIS consolidating the Department’s and Los Angeles Police Department’s 
systems.  The new system is able to interface and access the State of California, Department of 
Justice’s AFIS in order to search fingerprint data, images, and to provide timely identification of all 
arrestees, as well as fingerprint images discovered at crime scenes.  All system development and 
implementation work has been completed, and the Agreement is currently in the maintenance and 
support phase.

Pursuant to the Amendment, the term of the Agreement will be extended for 2 additional years from 
October 13, 2011, to October 12, 2013, plus up to 12 additional months in any increment at the 
County’s discretion, and the Maximum Contract Sum will be increased accordingly by $2,954,243.  
Based upon a review of information provided by 3M relating to the merger between Cogent, 
Incorporated (FKA Cogent Systems, Incorporated) and 3M, and a determination that the surviving 
entity can effectively continue to perform the services, the County also consents in the Amendment 
to the original Contractor's change of ownership and merger with 3M.  The surviving entity is known 
as 3M. 
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On August 16, 2011, the Department provided your Board with Advance Notification of the 
Department’s intent to enter into negotiations for a Sole Source Amendment to the Agreement.  This 
Sole Source Amendment is necessary for the continuation of maintenance and support services of 
the existing system that must be maintained by the system developer (3M) while the Department 
solicits for a replacement or upgrade of AFIS. 

The Chief Information Officer recommends approval of this Amendment to the Agreement (CIO 
Analysis attached).  County Counsel has approved the Amendment as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The continuous maintenance on AFIS will allow law enforcement officials to use the system without 
any interruptions.

There will be no negative impact on current Department’s operations and services.

CONCLUSION

Upon approval by your Board, please return three adopted copies of this action and three adopted 
copies of the Amendment to the Department’s Contracts Unit.

LEROY D. BACA

Sheriff

Enclosures

Sincerely,

LDB:AW:aw
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cia ANALYSIS
APPROVE AMENDMENT NUMBER 12 TO AGREEMENT NUMBER 74083 WITH

3M COGENT, INC. FOR AUTOMATED,FINGERPRINT IDENTIFICATION SYSTEM (LAFIS)

\

CIO RECOMMENDATION: ~ APPROVE 'D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:
D New Contract
D Sole Source Contract

~ Contract Amendment

D Hal"dwareAcquisition
D Contract Extension
D Other

New/Revised Contract Term: Base Term: gVrs #of Option Vrs 1 Yr

Contract Components:
~ Software ~ Hardware
~ Professional Services

D Telecommunications

ì

Project Executive Sponsor: David Betkev. Chief. Technical Services Division

Bud et Information:
Y-T-D Contract Ex enditures
Re uested Contract Amount
A re ate Contract Amount

$ 32,331,299
$ 2,954,243

$ 35,2ll5,542

D ~

~ D

. -

Is this project legislatively mandated?

~ D

Is this project subvented? If yes, what percentage is offset?
This project is offset 100% and uses funds frQm the AFIS Special Revenue Fund
#41079.
Is this project/application applicable to (shared use or interfaced) other
departments? If yes, name the. other department(s) involved? .
Besidës the Sheriff's Department, LAFIS is used to support fingerprint identification
by othër law enforcement departments, including District Attorney, Office of Public
Safet , Coroner, and Probation~ . / .

~. D
.~. 0
~ D

Is this project in ali!inment with the County of LosAngelesStrategicPlan?
Is this project consistent with the currently approved Department BusinessAutomation Plan? ,\
Does theprojects technology solution c(5mply with County of Los Angeles ITDirections Document? i
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Yes No Question
~ D
D~

Does the project technology solution comply with preferred County of Los Angeles
IT Standards?
This contract and/or project and its milestone deliverables must be entered into the
Information Technolo Trackin S stem ITTS.

Project/Contract Description:

The proposed Amendment will allow the Sheriff's Department to:

. Extençj the term 01 the Agreement for two additional years from October 13, 2011 to

October 12, 2013;

. Optionally extend the term of Agreement up to twelve monthly increments for maintenance

and support during the third year;

. Terminate the Agreement earlier, in whole or in part, with thirty (30) days advance written
notification to the Contractor; 0

. Increase the Agreement's maximum contract sum by 2,954,243 for sustaining
maintenance; and

. Acknowledge the change of ownership from Cogent Systems Inc., a California corporation,
to 3M Cogent, Inc., a Delaware corporation, and a wholly owned subsidiary of 3M .
Corporation.

Background:

In July 2002, the County entered into an Agreement with Cogent, Inc. to develop a new
) replacement forAFIS, consolidating the Sheriff's and Los Angeles Police Department's

systems. The new system is able to interface and acces$ the State of California, Department
of Justice'sAFIS in order to search fingerprint data and images and to provide timely

identification of all arrestees, as well as fingerprint images discovered at crime scenes.
Cogent, Inc.'s work has been completed and is currently in the maintenance phase 

of its
contract. The current term of the Agreement for maintenance and support services expires on
October 12, 2011.

Project Justification/Benefits:

Approval of this proposed Amendment wil provide for continued maintenance and support for
LAFIS while the Sheriff's Department prepares a new Request for Proposal to solicit for a
replacement or upgrade of LAFIS.

Project Metrics:

The terms for the maintenance and support services remain unchanged under this
Amendment.
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Impact on Service Delivery or Department Operations, If Proposal is Not Approved:

This Amendment, if approved, will provide continued maintenance and support of LAHS,
which is used for processing fingerprints for all Los Angeles County area law enforcement
agencies, Los Angeles Police Department, and the Immigration and Custom Enforcement.

Alternatives Considered:

None. Cogent, Inc. is the only authorized vendor for providing maintenance and support
services for LAFIS.

Project Risks:

lihere is minimal project risk since this Amendment is an extension of current maintenance and
support services for LAFIS.

The Chief Information Security Officer (CISO) has reviewed the proposed Amendment and did
not identify any security risks or issues.

Risk Mitigation Measures:

None.

Financial Analysis:

The current contract amount of $32,331,299 will be increased to $35,285,542. This
Amendment wil be funded by the AFIS Special Revenue Fund #41079. There wil be no net
County costs incurred by this Amendment. The pricing schedule for this Amendment is as
follows:

Maintenance and support services for 2012................................................$ 966.,105

Maintenance and support services for 2013.............................................,..$ 994,069

Maintenance and support services for 2014 (Optional)..... .........................$ 994,069

Total Cost..... ..... ............. .......... ...........................$ 2,954,243

CIO Concerns:

None.
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CIO Recommendations:

My Offce supports this action and recommends approval by the Board.

CIO APPROVAL

Date Received: 9/7/11

Prepared By: Peter Loo

Date: 9/15/11

~ò.g,~.Approved:

Date:

P:Final Documents\SheriffCIO Analysis Sheriff - Cogent Amendment 12.docx
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